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1. D{c di6m tinh hinh
Nim 2021, nhpn illnh tinh hinh dich bQnh Covid-l9 sE con di6n bien phuc t4p tric

dQng 6nh huong dtin ho4t <tQng SXKD Cdng ry. C6ng ty da chri ttQng xdy dung k6 iroach
SXKD nim 2021 vfi 2 kich. bdn (klch ban dich bQnh Covid- 19 dnh hu&ng trong 6 thdng
ddu ndm voi cdc chi tiAu kA hoqch cao hon vd klch bdn dich b€nh Covii-lg ain nnong
trong cd ndm 202 I vdi cdc chi fiAu kd hoqch thiip hon). D6ng thdi, T6ng c6ng ty d6 giao
nhi6m vu SXKD ndm 2021 cho Cdng ty vdi c6c chi ti€u k6 ho4ch ddu d mfc cao, tuong
ung v6i kich b6n dich Covid- 19 inh hudng trong kho6ng 6 thilng dAu n6m.

Trdn thuc ti5, dich bQnh Covid- I 9 da bing phrit m4nh, lan rQng khAp cdc tinh, thdnh
tr6n cii nudc vd di6n biiin phric tAp trong ch ndm 2021. Cdng ty nirn trong dla bdn ld mQt
trong nhirng tlia phuorg dAu ti0n xu6t hign dqt dich bring phai m4nh ngoiri cQng d6ng tu
cuOi Quj IIl2O2l. Ho4t dQng SXKD C6ng ty phii <t6i diQn vdi nhirng thrinh thfc, bao
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gom: ViQc t6 chric sdn xurit trong tti6u kiQn tlim bio duy tri cric biQn phrip phong ch6ng
dich theo y6u cAu cria chinh quy6n dla phuong. Ho4t dQng giao thuorg bi gian Aoan va
ngrmg tr€. Nguiin cung vflt tu vd chu6i ho4t dQng logicstic ti aQng Ao vigc tGm so6t dich
bgnh cta tirng ttia phuons vd c6c y6u cAu phdng ch6ng dlch bQnh cria tlia phuong thudng. Y '_'
xuy6n thay <l6i d6n d€n gi6 cir ch viat tu ddu viro cho sdn xu6t tAng cao (tdng binh qudn
khodng 12% so vdi giai doqn diu ndm 2020) ldm t6ng chi phi, giri thinh san xu6t, giam
hiQu qui SXKD cia C6ng ty.

Trudc bdi cnnh <l6i diQn vdi nhi0u thrich thfc, Ban di€u hanh C6ng ty de chri dQng
vi quytit tAm cao, tri€n khai quytit tlgt nhidu gi6i phdp trong quin tri aieu trantr nhim thich
r?ng vdi di6u kiQn SXKD thay aOi va qp thdi thrio gd kh6 khln <lim b6o duy tri hopt rlQng
SXKD Cdng ty, bao g6m:

- Tdp trung kiQn todn b0 sung crin bQ quin lf cho cric vi tri con thi6u vd c6 bi6n
dQng trong ndm2020. Sip xiip, dinh bi6n.lai lao dQng ciic don vi, ph6n loai lao dQng d6 bd
tri cdng viQc phir hqp, ddnh ngudn lgc tldu tu vd chf trgng c6ng tiic rliro tao, duy tri viQc
ldm 6n dinh cho ngudi lao dQng, da d4ng h6a ngudn nhdn lqc d6 chri dQng vd bd sung kip
thdi vdo c6c vl tri thi€u khuyOt ddm bdo chri dQng phuc vu sin xuAt. Thgc hiQn kiQn todn
t6 chuc theo nQi dung Nghi.quytlt.sd 0I-NQ/DUCPNS ngdy 410t12021 cria Dang uj'.C6ng
ty. C6 ph6n Ng6n Son vd DO rin s6 285/DA-NST ngiry 29/412021 cria HDQT v€ "D6i moi,
sdp x€p co cdu t6 ch*c, qudn ly, qudn tri theo hudng hiQn dqi ndng cao hi€u qud hoat
d6ng SXKD trong tinh hinh mhi", Thing 612021, Cdng ty t6i s[p x€p lpi cric Phong
chuy0n m6n vd linh vuc sin xu6t cdng nghiQp, hinh thirnh 7 Phong chuydn m6n, trong cltr

thdnh l{p mdi Phong Co diQn vd hinh thdnh I Phdn xuong sin xu6t tir Phdn xu6ng tiich
cgng vd Phdn xuong Sqi. Ddng thdi thgc hi€n rd so6t, sua <16i, ban hrinh l4i chtCning
nhiQm vp c6c don vfvd sria <l6i"cdc quy 
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ti6u chuAn ISO 9001-2015. HiQn nay C6ng ty rtang ti6p tuc thpc hiQn x6y dpg vd chuAn
hoii ciic chtic danh chuy6n m6n vd m6 td c6ng viQc tdi tung vi tri ngudi lao dQng trong
COng ty. B€n c4nh tt6, C6ng ty dd rd sorit, x6y dUng lai Quy chr5 tiiin luong C6ng ty d€
chu6n b! ban hinh rip dsng tir ddu nim 2022.

- Tt cudi Qu! lll202l, khi dfch bQnh Covid-l9 birng phrit tr6n <lia ban tinh Bic
Ninh dring vdo thdi ditim Cdng ty budc vdo vg thu mua ngry.n liQu, ho4t itQng mang tinh
quyi5t ei*r dtin chuSi ho4t dQng vd c6c chi tiOu SXKD ce nam cria C6ng ty. San aieu hanlr
cld.chi tl4o c6c Chi nhrlnh thgc hiQn mua nguyEn liQu, diing thdi nhanh ch6ng quy6t dinh
tri6n khai phuong rint6 chric sin xu6t: taictr6 vdi mgc.ti6u <lim bdo duy trisi,nxu6t'vd
hoqt dQng.C6ng ry-, dgng thdi dem b6o an toan phdng ch6ng dlch Covid-l'9, tudn thri dring
cilc y6u cducria_chinh quy6n dia phuong. Phqong iin s6n xudt nh4n ttugc sg th6ng nhAt
cao til Ban ch6p hinh Dang ny, HDQT, Ban di6u hdnh, crin bQ quin lf cric cip vd sy d6ng
ldng ring hQ cria toan th6 ngudi lao <lQng.

. - Thlrc hiQn rd so6t viQc tiiit gi6m, titit kiQm tdi da chi phi nhtmg vin dim bio phric
lqi, tiain luong vd thu nhip cho ngudi lao rlQng. Da dang hori ngu6n-cung vflt tu d6 chri
dQng cho san xudt vd titit gi6m chi phi.

- Chti dQng tim ki6m khai thric ngudn hdng cho hoat dQng sin xu6t cdng nghiQp vd
tfp trung khai th6c. ph6t triiin th! truong ti6u thp, k6t n5i duo. c cric k6nh ti6u thr,r ngoii c6c
kOnh truy6n th6ng.

Nhirng gi6i ph6p vd quan tri diAu hinh ttugc l6nh d4o C6ng ty tri€n khai trong n6m
2O2l dd girip C6ng ty thich img vdi tti6u kiQn. SXKD c6 nhidu thay d6i, thao gO dugc
nlrng kho khan va ph6t huy hiQu gu6 rO rQt. Ki5t qui sin xu6t kinh doanh ndm 202l,hdu
hdt ciic chi ti6u d6u tlAt vuqt mric kd ho4ch vd c6 tlng trudng so CKNT.

2. K5t qui thgc hiQn k5 ho4ch SXKD ntrm 2021

2.1. Kdt qwrt sdn xufu kinh doanh ndm 2021

C6c chi ti€u sin xu6t kinh doanh chinh cria C6ng ty n6m 2021nhu sau:

- San luqng mua thgc hiQn tt4t: 6.149 tdn, bing 102,8o/o so KH nim 2021 vi bing
112,7% so CKNT.

i^- San lu.qng sin xudt c6ng nghiQp thlrc hiQn tl4t: 11.060 tin, blng 115,3% so KH
ndm202l virblng 163,7% soCKNT.

. - San luqng ti6u thg thgc hiQn <l4t: 5.276 tdn, bing 100,9% so KH nim 2021 vit
bdng 90,0% so CKNT.

- T6ng doanh thu vd cdc khoin thu nh4p: 658.753 triQu ddng, bang 120,9% so KH
ndm202l vd bhng 102,2o/o so CKNT.

Trong d6: Doanh thu bdn hdng vd cung ciip dich yu; 65 5.910 triQu ddng.

. - Lgi nhudn tru6c thu6 d4t: 8.158 triQu <l6ng, bang 136,00/o so KH ndm 2021 vir
bdng 666,2% so CKNT. Trong tt6, lgi nhupn tir ho4t dQng SXKD dAt 6.808 triQu ddng
bIng 1.13,5% so KH vd blng555,7% so CKNT. Lgi nhu4n tu diu tu tdi chinh ld 1.350
triQu d6ng.

- Thu nhpp binh qu6n d4t: 13,9 triQu d6ng, bing 163,5% so KH nf,m 2021 vdbing
171,6% so CKNT.

* 86o c6o tAi chinh COng fy nim 2021 (tln ki6m to6n): c6 bing chi ti6t k0m theo
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2.2, Ddnh giri hogt il|ng ${KD ndm 2021 theo linh vqc hogt itQng
2.2.1. C6ng tdc phdng, chiing, rimg ph6 vdi dich bQnh Covid-19

Tru6c di6n bitin phuc tpp cria dlch Covid-I9, C6ng ty de chri dQng c6c phuong 6n
phdng ch6ng dlch covid-l9, thudng xuy6n c6p nh0t th6ng tin chi ttqo tu ctrintrquyAn ala
ph-oqg vd tri6n khai tdi ngudi lao <tQng. riem soit vd y6u cau ngudi lao aorg iryct Jai
tuan thrl ciic you cAu vd phdng ch6ng dich theo cric vin ban chi dlo crla chintiquyOn dia
phuong, tuy€n truydn cho toen thc ngudi lao ttQng n6ng cao j thric tu6n thri ding ciic y€u
c.du. khuy€n.ciio.vc thgc hiQn cric bign phrip phong ch6ng. dich vir lu6n canh giiic trong mQi
tinh hu6ng ddm b6o viQc phdng dich <tat higu qu6 cao nh6t.

Thyc hiQn test dinh kj hang tuAn vdi ti le t6i thi6u 20% s5 luqng lao tlQng ilang
ldm viQc thudng xuy€n t4i c6ng ty ho{c test PCR cho mQt s6 lao ti6ng theo <tring vdn ban
chi dao cria UBND tinh B6c Ninh.

D6n nay,.vd co bin lao dQng trong toan C6ng ty d6 <tuqc ti6m vaccine phong
Covid-I9, bao gdm: 3O7l3Og lao ilQng <ld tlugc ti€m 2 mii, trong d6 c6 238 lao d0ng da
<lugc ti€m phdng 3 mfri; lao dQng dugc ti6m mfli I li2lao <tQng, chi{im 0,7%.

BCn c4nh viQc thUc hiQn t6t cdng t6c phdng ch6ng dich cho ngudi lao dQng todn
C6ng ty vd tlim bio duy tri s6n xu6t, 96ng ty d6 thgc hiQn chi tra li}% tidn luong cho
ngudi lao ilQng trong giai <lo4n san xu6t 3 tai ch5. Ngodi ra, C6ng ty cfrng tham gia tlctr

:y.^".1" 
ho4t dQng_ h6 trs cgng d6ng phdng chpng {ic! Covid-l9,1ao gOm tttu- liu ,ing

hQ 2 tAn cho Qu! Vaccine tinh B6c Ninh vdi t6ngs6 ti6n ld 100 triQu d6ng, t6ng qua bing
hiQn-vft_mQt s6_trang vrit dung phpc vg ptrdng chilng dich tkhtiu tr*gl arnl dich khu
khudn) cho ciic tlon vi thdnh vi6n cria Tdng cOng ty thuiic ki Vi6t Nam.

Tdng chi phi li6n quan <t6n c6ng.t6c phdng, ch6ng dich bQnh Covid-19 C6ng ty
thUc hiQn ndm202l khoing 5.689 triQu d6ng.

2.2.2. Linh vuc sdn xudt, thu mua nguyAn hQu

,I inh vgc sdn xu6t n6ng nghiQp ntm 2021 gflp kh6 kh6n do 6nh huong bdi tinh hinh
thdi tiet mua nhidu eel eqp ring0 nhiAu noi, trdi u a., it ning nh6t ln giai <lopn h6i s5y
6nh huong tryc ti6p diSn diQn tich trOng thu6c ld, ch6t luqng nguy6n liQu ,a ann truong aC,
thu thu nh4p cria ngudi d6n cfing nhu ho4t dQng thu mua nguy€n liQu vd thu h6i dAu tu cho
Cgng jy. Tuy nhi6n, Ngudi dgi diQn ph6n v6n dd c6 1i ki€n chi d4o trong HDQT, Ban giiim
d6c d6 khac phgc cric kh6 khtrn, kip thdi dua ra c6c gini ph6p didu chinh, dim b6o hiQu
qu6 ho4t dQng SXKD chung cria C6ng ty, k€t qui cp th6 nhu sau:

- DiQn tich ddu tr: NAm 2021 dqt2.174 ha, bing l}l,l% so k€ ho4ch vd bing
102,1Yo so CKNT. C6c Chi nh6nh thUc hi€n diQn tich trdng ddu vuot k6 ho4ch.

. - C6ng tdc thu mua nguyAn fiQu: Hoqt dQng thu mua nguyCn liQu dugc C6ng ty
ki€m so6t vir chi tlao c6c Chi nh6nh thgc hiQn linh hoqt, b6m srit di6n bii5n thi truong, t4p
trung thu mua phir hqp theo tung thdi di6m, ki5t hqp vdi c6ng t6c t6 chric PCEK, b6o
qudn, giao nhfln. S6n lugng nguy6n lipu cric Chi nh6nh thgc hiQn mua n6m 2021 d4r 4.039
tdn, b6ng ll0,9o/o so CKNT. C6ng t6c thu. mua nguy€n liQu nlm 2021 duqc C6ng ry dAy
nhanh viii ti6n dQ <l6p ring cho viQc san xu6t vd ti€u thr,r cfrng nhu h4n ch6 nhirng t6c rlQng
rui ro tri dich b€nh, ho4t dQng thu mua kiit thric sdm hon c6c nim trudc (d6n ngiry
l0l8l202l). c6ng ty da thu hoi t00o/o giirtri <lau tu.
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Vi c\iil luong: Jr lQ c6r cao (BAT, VpM vd c6p 2) toan C6ng ty itat binh qu6n
67,8%, fing 2,8%o so k6 ho4ch ndm 202r, him luqng Nicoiine va ituinj trong la ttru6c
nim202l <trip rmg dugc y6u cdu k6 ho4ch dd ra.

- Chuong trinh xdy mdi vd cdi tgo ld siiy thodt dm qua dtdng iSng khdi:

. r Ji Xr""l 2021 Ctng ty trirSn khai.dAu tu, c6i t4o 4561d s6y tai c6c khu vuc ving
trdng. K€t qui thgc hiQn d4t 454 ld s6y, bing99,6% so k6 ho4ch vdt6ng22,4%o so cKNT.
Liy kd thuc hign ttr khi tri6n khai dat t. I 7 I lo.

2.2.3. Linhyrc sdn xuh c6ng nghiQp

Nrm 2021, linh vgc SXCN duqc c6ng ry tiii co cdu s6p xtlp lqi. b6 tri sdn xu6t linh
ho4t giira 2 day chuydn, tan dpng toi aa nglon ir,rc s8n c6 crra 

-cong 
ty vira rr6m bio duy tri

sin xudt viia dim bdo c6ng t6c phong ch6ng dich bQnh covid-l9 vd tict giam chi phi da
phrit huy hiQu qui 16 rQt, g6p phAn mang.l4i hiQu qu6 chung cho C6ng ty. OOng tnOiCOng
ff <ta chri dQng tim ki6m khai thric ngudn hdng J6n xud,t iho Oay cnuyen tric-h cong. SE
lugng kh6ch hdng kf k6t trqp dong vi thgc hiQnsin xu6t ld 16 <lon vi so vdi n6m 2020 co
6 don vl, girip gia tlng sin lugng san xu6t c6ng nghiQp, cp th6 nhu sau

- So chd tdch cgng thudc ld; Ho4t <tQng so ch6 tiich cgng chi y6u tt san lugng
nguy€n tiQu {hu mua trong ving dAu tu vd tim ki6m c6c kh6ch lang n[i dia d6 tang s6n
lugng so ch6 trich cgng vi tpo viQc lim cho ngudi lao dQng. D6y chuydn t6ch cgng b6 tri
sdn xu6t.0l ca/ngdy. San lugng so ch6 trich cang thuc hign nam 2021 dar 6.212 tAi rhanh
phAm, bang 132,5% so kd ho4ch nLm202l vd bdng 174,9o/o so CKNT.

- qhd qi\n sqi thudc /ri: San luqng ctr6 Uien sgi nlm 2021 thVc hiQn dat 4.848 t6n
thinh phAm bing98,9% so k6 ho4ch ndm202l vd bang 15t,3% so CKNT, bao gdm:

IY
iw
,ON

+ Hing C6ng I khai th6c:
+ HanChen:

1.242 t6n (25,60/o)

3.606 tifit (74,4%).

.San lugng ctni tiiSn sqi cho HanChen rrtrn202lthUc hiQn d{"90,2% so voi s6n lugng
cam t6t t6i ttri,Su theo hgrp d6ng hqp t6c dAu tu ld 4.000 t6r/nam. Ndm 2020, san luqng ch.i bi6i
sgi cho Hanche.n dqt2.ll2 tin, Uang 52,8%o so voi so voi san luqng cam k6t tOi ttridu theo trgp
d6ng hqp tric diu tu.

2.2.4. Linh vrc ti|u th4, thuong mgi
Cirng vdi linh vpc sin xuAt c6ng nghiQp c6 duoc sU teng tru&ng t6t so v6i CKNT,

linh vuc ti6u thp, thuong mgi di mang l4i hiQu qui 16 ndt nh6t trong c6c chi ti6u ho4t <IQng

SXKD nim 202,1 cua 96ng ty. Cdng ty t4p trung xric ti6n ttdm phrin kj ki5t hqp d6ng vdi
ciic c6ng ty thu6c 16 di6u, c6ng tric giao nh4n hdng hori ho4t dQng r6t tich cuc vd hiQu qu6,
hodn.thanh viQc giao nh{n todn bQ san lugng theo hqp d6ng nguy6n tic cho. cdng ty thu6c
16 tti€u, ngodi ra Cdng ty ddm phrin tdng sin lugng ti6u thp khoing 135 tAn thanh phAm
ngodi sin luong cria hqp d6ng nguydn tic girip giim luqng hdng tiin kho, giim chi phi tdi
chinh, chi phi b6o quin, tdng doanh thu vir hiQu qui cho C6ng ty. B€n cpnh d6, Cdng ry
ludn bdm s6t tinh.hinh ho4t dQng cria kh6ch hdng d€ thUc hiQn giao nhdn sin luong theo
hqp d6ng da ky k6t g6p phAn hoan thdnh vuqt mric chi ti€u k€ hoach n6m2021. T6ng sdn
lugng ti€u thu ndm 2021 dqt 5.276 tiln, bing 100,9 % so k6 ho4ch n[m 2021 vitbing 90 %
so CKNT. Trong d6:

- Ti6u thq nguyOn liQu Li <t4t 655 t6n nguy€n li€u, bing 131% so k6 hoach n6m
2021 vitbdng99,2%o so CKNT.

- Ti€u thg m6nh 16 tdch cgng dqt 3.960 t6n thanh ph6m, bang 103,4 o/o so k6 ho4ch
nirn202l vd b[ng 94,4% so CKNT.



5

. - Ti€u thu sgi thu6c tAdqt66t t6n thdnh phAm, bing i3,4%oso k6 hoach ndm202t
vd bdng 66 %o so CKNT.

2,2.5. Congtac lao dQngfiAn hrong

T6ng s6 lao tlQng c6 hqp d6ng 1 n6m trd l6n thdi iti6m cu6i nim 2021ld 308 tao
dQng, gi6m khoing 16%o so v6i dAu ndm 2021. Tuy nhi6n ttr6i luqng s6n xudt C6ng ry
thgc hiQn trong nim 2021 t6ng hon khoing 65% so GKNT, ndng su6t lao rlQng duoc ting
l6n girip thu nhfp ngudi lao rtQng dugc cei thi0n. DiAu ndy 116 chimg minh cho viQc t6i co

:43 *.p 
xOp., tlinh.biCn l4i.lao ttQng ciic don vi trong c6ng ty ld gi6i ph6p quin tr! hodn

todn dring ttln, phn ho. p vdi <li6u kiQn mdi trudng sdn xuAt kinh doanh hi6n nay, g6p phAn
mang l4i hiQu qud chung cho C6ng ty trong nlm 2021 .

Trong giai <loan kh6ng c6 viQc ldm, C0ng ty <16 c6 gi6i phrip li6n hQ vdi nhting don
yi 96 nhu cAu sri dpng lao <tQng, t6 chric dua,.d6n ngudi lao aQng Ali ldm t4i C6ng ty itruOc
16 Thing Long vir m6t s6 don vl khric, tao didu kiQn cho ngudi lao <tQng c6 th6m viQc ldm,
thu nhfp girip duy tri 6n <Iinh bQ khung lao tlQng, chri <t[ng phuc vp-cho hoat dQng sin
xudt cua C6ng ty. Thu nhflp binh quAn n1m 2021 tt4t 13,9 trieu d6ng/nglth6ng, bing
163,5% so kd ho4ch vd bing 17l.60/o so CKNT.

Nnm 2021, cdng tric ti6n luong dugc C6ng ty thgc hiQn mQt crich cdng khai, minh
b4ch, quy€t toiin vd chi trd 100% luong khorin cho ngudi lao dQng girip thric d6y d6ng lgc
ldm vi6c vd ngudi lao dQng y€n tdm c6ng t6c, thpc sU tin tu&ng vdo tflp thiS Ban l6nh dao
C6ng ty. .Cdne ty tt6 thqc hiQn viQc sria ddi Quy chti tien luong nhim kh6c phpc nhtrng
nhugc di6m gria Quy ch6 cfi vd phn hqp vdi quy dinh cta Ph6p luft hiQn henh, ban hdnh
6p dqng ti ddu ndm 2022.

2.2.6. C6ng tdc khdc

- C6ng tdc tdi chinh - kd ndn, thu nQp ngdn sdch Nhd nudc, kidm ta kidm sodt

Nem 202 1, linh 4rc tdi chinh - ti5 toan tiilp tpc dugc Cdng ty duy tri kitim so6t chdt
che tt viec giao khorin phi cric <lon vi vi x6y dpg khung giil mua nguy0n liQu rluoc C6ng
ty tri6n khai mot crich bei ban ngly tri iliu ndm. C6ng ty da thenh l6p f6 ki€m so6t nQi bQ

duo. c giao nhiQm vp ki6m tra, kiiSm so6t ho4t <lQng cria c6c tton vi nguy€n li€u; thdnh lap
c6c doirn ki6m tra phdng ch6ng tham nhfing, rdso6t chi phi c6c ilon vl thgc hiQn theo clinh
k! ginp Cdng ty kitim sorit t6t giri thanh sin xu6t.

B€n c4nh d6, cOng tec thu h6i c6ng ng lu6n tlugc brlm srit sau m6i dqt giao nhan
hang ho6 cho khrich hdng vd c6c linh v$c dlch vu kh6c cria Cdng ty. D6ng thdi, Cdng g da
chri dQng li6n hQ ldm viQc vdi Ng6n hdng d€ gi6m lai su6t, tri d6 cric ngdn hdng dua ra
nhtng g6i h6 trq lAi su6t 6p dqng cho c6ng ty, tir d6 l6i su6t vay v6n gi6m tir 1% d€n
3o/olndm so vdi mric lei su6t chung cria hQ thting ng6n hang girip COng ry titlt ginm nhi6u
chi phi tdi chinh. N[m 2021, chi phi tdi chinh COng ty thgc hiQn lit 6,257 r! ddng (nIm
2020: 13,971ti rlOng). Klit qua nhm202l chi phi l6i vay ngdn hang ti6t gi6m dugc lhoarg
1,5 t! d6ng so vdi mit bdng chung. Ti,trAng chi phi tdi chinh tr6n doanh thu <ld gidm tt
mtc2.52oh trong nim 2020 xudng mirc0.96%otrong ndm 2021.

Ngo.ai ra., trong nim 2021, C1ngty da thpc hiQn thdnhc6ng viQc thodi v6n dAu tu tu
C6ng ty Cd phdn chimg kho6n Nhat Viet girip bio todn nguon vdn Cdng ty vd hodn trich
lfp dg phdng 1.350 triQu d6ng ghi nhdn vdo k6t qui sin xu6t kinh doanh cho Cdng ty.

//.)
'qlrl

\i

. NAm 2021, Cing ty tt5 c6n <t6i tra dugc 6,8 rj d6ng triSt sO nq cho T6ng cdng ty di
t6n dgng tir nhiOu ndm qua.
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Kh6 khan d6i voi c6ng.T6c tdi chinh k6 - to6n hiQn nay li kho6n duong lu! k6 thu6
GTGT rt6u vdo chua.ilugc_q-Qi trtr ti6p tuc gia t6ng. ri5t ttuic ndmz02l,6ong ty.on
proale te 6i.ti€n thuti vAT tliu vdo chua dugc ool tiu, gay tirip tuc ld nhirng tho ttran ap
lgc v0 vdn cho ho4t rlQng cOng ty trong nhtng ndm titip theo vd c6ng ty itrua c6 <lugi
gi6i phAp thrio gd cho v6n d0 ndy.

NQp ngdn sdch udc thgc hiQn ndm 2021 d4t khoing 2,5 t! d6ng.
- C6ng tdc ddu w XDCB: Trong nIm 2021, C6ng ty t4p trung thUc hiQn ciic h4ng

[u,c srig chi3 nlu nang c6p diu tu ha ting hg ttrong.ncc-c. r',e tnon'g Intemer: tr€ tnonE
phdn mcm; X6y l4i tudng rdo duong TS5 ttring vdi m6c gi6i t6ng dipn tich tt6t theo tuong
bao quanh c6ng ty khoing 340 m2, sria chta khu nhd tip th€ cho ngudi lao ilQng vd toa
nhd hdnh chinh.

rHAN 2. Kt HoAcH sAN xuAr KINH DoANH NAM 2022

1. Nhin ilinh nhiing kh6 khin vir rti ro trong ho4t tlQng SXKD ndm2022
T,u nhfng thring cu6i n;dmzp2l,Ban di€u hdnh dA chri dQng chi dao c6c don vi tich

cyc chu6n b! cric di6u kiQn t6t nhAt cho hopt dQng ndrn2022. D6ng thdi, nh6n ttinh hoat
dQng sin xu6t kinh doanh nlm 2022 Cbngty v6n con r6t nhi6u kh6 [ran, bao gdm:

- Linh vuc san xu6t n6ng nghiQp:

+ Gi6 phdn b6n t6ng cao dQt bi6n so CKNT (tAng khoang 30-35%) do dut g6y chu6i
cung ring. Do d6,. Cdng g da thgc hiQn viQc mua vdt tu ndy r6t bdi ban th6ng qua viQc d6u
thdu qua m4ng d6 lga chgn nhi cung c6p vdi mric girl c4nh tranh nh6t. Tuy nhi6n, giri v6t
tu nOng nghiQp t6ng cao d6n d€n.gi6 tri tldu tu C6ng ty cing nhu chi phi srin xu6t cria
ngudi ddn tlng l€n tuong ung. Ei6u-ndygdy.ra tdm ly nguii d6n e ng4i nh6n vdt tu cia
Cdng ty do s€ ting chi phi sdn xu6t din d€n tiAm An rui ro vd ch6t luqng nguy6n liQu, ho{c
ngugc lai, n6u ngudi din nhfln di thi s€ tAng rui ro trong c6ng r6c thu h6i do gi6 tri <Iiu tu
cira C6ng ty cao.

+ Girl vat tu t6ng cing dem <l6n nii ro cao trong viQc gi6 mua nguy€n li6u sE tdng
trong n6m 2022.8en c4nh tl6, th! truong thu mua nguyEn liQu tai ciic virng tr6ng vu Xu6n
2022 dv brio s€ c6 sg c4nh lrar{r SaV git tron nta do nhidu y6u t6, d6n di5n tidm An rui ro
vd s6n lugng mua. Ci hai v6n dC ndy ttdu se ld t6c nh6n tryc ti6p d6n d6n tAng chi phi cho
linh vgc san xu6t nguy€n liQu.

- Linh vr,rc s6n xu6t c6ng nghiQp:

. .,* C-6ng ty l? dung s6n lugng ctrti Uirin soi n6m 2022 phdn lon ld dUa tr€n co.sd

IrSp.ddng.hSp tiic tliiu tu vdi d6i t6c HanChen la 4.000 tdnln6m. Sin luqng ndy con ti6m
an r6t ntri6u rui ro, hodn toan php thuQc vdo d6i tac. Trong n6m 2021, Cttngry da nhiAu
lAn c6 v6n ban tl€ nghi ttdm ph6n vdi dOi tric HanChen tt6 c1r the h6a vd thuc hidn c6c didu
kho6n ctia hqp tl6ng dd ky gita hai bdn. Trong <16, nQi dung chinh Li: 1) Giam chi phi thu€

T6y d: 
991rg 

ty c6 co hQi tim ki6m khai thdc ky k€t.hqp il6ng vdi kh6ch hirng trong.nudc
vd.xu6t kh6u <16 gia tlng sAn luqng sdn xu6t;2) Thdng nh6t khung gid gia c6ng ctrti Uitin
diOu chinh theo sin lugng sin xu6t thgc t6 m5i nam, tt6m b6o btr dip chi phi nt5u s6n
lugng khdng tldm bao du sin luqng cam k6t theo nQi dung hqp dOng hqp tric ddu tu. Tuy
nhi6n ddn nay hai bOn v6n chua th0 ti0n hinh ddm phrin vi dai di€n ddi t6c chua thd sang
Vigt Nam do tinh hinh dich b€nh Covid, C6ng ty t4m thdi tri6n khai sin xu6t theo giri t4m

.4
9:
c6
cc

NO,

N
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tinh vi sE didu chinh giri theo th6a thufln khi ti6n hinh dugc viQc tldm phrin, th6ng nh6t vdi
ddi t6c.

+ B6n cAnh <16, giri vflt tu phgc vu SXCN (thirng carton, tfi pE, d6y dai, gi6y lot,

igryli lhi6l vat lieu) tang cao hon so vdi n6m202t (t6ng khoang t5%)sE anfi nuong
ddn chi phi sin xudt trong nim 2022, Ngodi ra, viec giao thuong gita cric tlia phuong dang
tlugc g0 bd <l€ thfc ddy phrit tri6n kinh t6 chung n€n c6ng ty c0ng giam dan iqi tn6 vc aia

fI trone viQc cpnh tranh dich vg gia c6ng tich cang nhu trong aidu ticn ki6m so6t dlch
bQnh cria ndm202l, vi vfly sin lugng so ch6 trich cQng se c6 th? kh6ng d4r <lugc nhu ndm
202l.Ban c4nh d6, kh6 khan trong viQc khai thric ngudn nguydn liQu nh{p khAu phuc vu @sinxu6ttechcangs6a5n<tiinviQciitiptpcc4nhtran1itronglirrhvgcndy.
2. Kd ho4ch sin xuAt kinh doanh ndm2022 )tri

. 
Tr6n co.sd_nh{n dinh tinh hinh ndm 2022,8an rti6u hanh d6 chri <IQng x6y dgng vd u\ S(

b6o crio, tl€ xudt HDQT, T6ng cOng ty k6 ho4ch san xu6t kinh doanh nam2i22 vdi cec chi . t
ti€u <lugc cdn nhic vdn xric <tinh muc ti0u d muc cao d,5 ph6n d6u, ddng thdi xric dinh chi dti€u thu nhpp cho ngudi lao dQng d mric cao nh6t c6 th6, cg th6 nhu sau:-

- Doanh thu: 615.000 triQu rt6ng, bing ll2,B% so vdi k6 hoach n6m 2021 vir bing
93,4%o so udc thgc hiQn ndm 202 I .

Chi tiCu doanh thu tlugc xiy.dgng trdn co sd san lugng ti€u thp n[m 2022. San
lugng tiOu thg nguy6n lieu Li dW kiiin tang hon ntrm 2021, tty nhi6n san luong ti6u thq
thdnh phdm sgi gi6m hon so vdi thgc hiQn ndm202l do k6nh ti€u thp xu6t khAu soi chua
ttugc xiic l{p, Ngodi ra, k6nh ti6u thg thanh phAm sgi cAng nbm2022 nhiAu khd ning sE
gi6m so vdi n6m 2021 do mQt sd khrlch hang c6 xu huong sri dqng trgc ti6p ptrg ptrAm
cgng thay cho thirnh phim sqi cang. Eqc biQt san luqng sin *u6t cdng ngtripf lian iuqng
so che tach cang) dg ki6n ndm 2022 c6 nhi6u rui ro thi6u ngu6n hing cho s6n *u6t,.an
luqng k6 hoach ndm 2022 tuong duong 81,2o/o k6 ho4ch n6m 2021 ve Ot,3yo so thgc hien
ndrn202l .

. - LSi nhufn tru6c thu6: 7.000 triQu ddng, bdng 116,7% so k6 ho4ch nLm 2021 vit
b6ng 85,8% so thpc hiQn nEm 2021. Nguy6n nhAn loi nhufn tru6c tfruiS ti5 ho4ch nim
2022 giim hon so v6i ndm 2021 do n6m 2022 Cttng ty kh6ng c6 phin lgi nhuri-n tdi chinh
tir viQc hoan trich dy phdng d6u tu tdi chinh nhu nf,m 2021. Lqi nhudn SXKD ndm 2022
tdng khoing 3% so vdi thUc hiQn nilm202l.

- NQp Ng6n s6ch: 1.400 triQu <t6ng.

. - Thu nhap.binh qudn nlm 2022.c;iua CBCNV tlat 11,8 trieu d0ng/ nguoi/ thring,
b6ng 138,8% so k€ hopch nim202l vi bing 85,0% so vdi thgc hiQn nim 2021.

VC tOng th6 kti ho4ch SXKD ndm 2022 Cttngty xdy dgng, crlc chi ti€u chinh ddu c6
sl.r tlng trudng hon so vdi kti hogch SXKD n[m 2021 vit cric chi s6 cfrng th6 hiQn c6 hi€u
qud hon so vdi k6 hogch ndm 2021 vit ki5t qui thUc hiQn ndm 2021.

T6ng hqp c6c chi ti6u k6 ho4ch siin xu6t kinh doanh ni,m2022

Chi ti6u
KH
2021

TH
2021

KH
2022

Tyt'A%

KH22I
KH2I

KH22I
TH2I

1. DiQn tich DT (ha) 2.150 2.174 2.235 104.0 102,8



Chi ti6u KH
2021

TH
2021

KH
2022

Ty tQ%

KH22I KH22I
2. Sin lugng thu mua (tin) 5.980 6.149 5.700 95,3 92,7

3. Sin luqng SXCN (t6n TP) 9.590 11.060 8.536 89,0 77,2

- So ch6 t6ch cgng 4,690 6.212 3.810 8 1,2 6 1,3

- Ch6 bien sqi 4.900 4.848 4.',726 96,4 q7s

4. Sin luqng ti6u thq (t6n) 5.230 5.276 5.170 98,9 98,0
- Nguy0n liQu 16 500 655 800 160,0 122,1

- Nguy€n liQu t6ch cgng 3.830 3.960 3.920 t02,3 99,0

- Thdnh ph6m sgi thu6c Li 900 661 450 50,0 63,8

5. Doanh thu (tr.il) s45.000 658.7s3 615.000 112,8 93,4

Trong d6: Xuiit khiiu (tr.usd) )) ) t7 98,B 60,7

6. Lqi nhufn trudc thu6 (tr.d) 6.000 8.158 7.000 116,7 85,8

- Loi nhuQn SXA 6.000 6.808 7.000 116,7 102,8

- Lqi nhuQn tdi chinh 1 350

7. Thu nh{p BQ (Tr.tl/ng/th6ng) 8,5 13,9 11,8 138,8 85,0

N

3. Cric nh6m giii phip thgc hiQn k6 ho4ch SXKD nlm 2022
3.L Girti phrip vi sdn xudt, thu mua nguyAn fiQu

- Rd sorit, s6p x6p, dinh bi€n l4i lao tlQng ddi vdi cric Chi nhrinh nguy€n liQu d6m
b6o ting n6ng su6t lao dQng, nang cao thu nh4p iho ngudi lao <lQng.

- Dfnh huong cho c6c Chi nhrlnh nguy6n liQu x6y dpng chi ti6t k6 hoach s6n xu6t
kinh doanh phn hqp vdi ning luc, quy m6 cr)a timg rlon vi vd chri trgng viQc thuc hi€n chi
phi ddm bdo <iling theo clfnh mtc KTKT, c6c quy dlnh cria Cdng ty. T6 chr?c thAm dinh va
ch6t c1li phi k€ hopch vdi c6c don vi ngay tri cliu nim rl6m bio ki€m sorit t6t gi6 nguyen
liQu d6u vdo nhgp kho C6ng ty.

- Tip trung chi dao c6c don vi thuc hiOn t6t c6ng t6c dAu tu s6n xudt nguyOn [i6u vu
Xudn2022 tl6m bio dring lich thoi vg, diQn tich tr6ng tdi thi6u dat k6 ho4ch vd thgc hign
ddu tu trgc ti6p 100% tl€n ciic hQ n6ng d6n trong diQn tich quin lj cria C6ng ty. G6n trrich
nhi6m cria cric t6 mua tri dAu tu gieo trdng d6n thu mua s6nphAm. Trong <t6, d[c biQt chri
trgng c6ng t6c ctAu tu c6p phrit vat tu ndng nghiQp dAm b6o ndng cao rj,trgng dAu tu dti tpo
ra ngu6n nguy6n liQu c6 chdt lugng cao drip tng t6t cho nhu cAu ngiry cirng cao cria thi
truong.

. - Ti6p q1c fi6n khai mdro.ng chuong trinh ld s6y moi theo nguyCn lj ttro6t Am qua <ludng
6ng kh6i voi s6 lugng trii tfri6u :Ob tO ntrAm n6ng cao ch6t bqng nguyCn liQu va gi6m chi phi
nhi6n liQu s6y.

- Ph6i hA'p ch6t chE voi chinh quyAn dia phuong, thr.rc hiQn d6y dri co sd ph6p ly d€ chrmg
minh viQc aau tu trOng cdy thu6c k! cflng nhu tranh m,i .\, ur,,g trO iua ctrintr .f-r'rye'n Oi" pt"*g
trong vi€c bdo vQ quy6n lqi nha dau hr vi viQc quan ly vung cl6u tu, quan ly san pham phgc vr,r t6t
cho c6ng tric thu mua san phrim tong giai ttoan thu mua.
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- chu dQng cic gidi ptr.4p san sang ulg ph6 voi nhfrng tinh hinh dicn bi6n thoi tiiit cuc
tloan tl€ c6 cric biQn phdp phdng ngua hqn ch6 th6p ntL6t trrict tral do y6u to ttroi titlt tlic dQng.

- Phucrng thric thu mua: Duy tri phuong thric thu mua tryc ti6p tdi tung h6, nh6m
ndng ddn, thu mua theo di0n tich ddu tu, kh6ng mua xam l6n virng t4b cqnh trinlr nQi bQ.
chn dQng xay dgng phuong 6n mua hqp ly, hiQu qu6 tr6n co s0 c6n d6i linh ho4t vi: sdn
luong ti6u th.u. san lugng sdn xuAt vii sdn luong tai cdc kiu vuc. Di6u ph6i cong tac thu
mua. phdn cdp dong kiQn dim bio ngudn nguy€n liQu dAu viro cho srin xu6t. dily nhanhrrru.r., prranl uap uong Klgn qam oao nguon nguyen llgu dau vao cho san l
ti€n dQ giao hdng. cho kh6ch hdng nhim thu h6i vOn, gi6m chi phi tdi chinh.
3.2. Gidi phrip vi fiAu thqt sin phdm

NAm2022 trQng tem ld thi truong ndi ttia. duy tri vd ting s6n luqng brin hdng
ciic cdng ry thu6c li ditiu thinh vi€n trong T6ng c6ng ry. B6n c4nh do. Ctng ry ti6"p
duy tri vd ph6t triiin thl truong vd khrich hdngluAt khAu, t*ng Uuoc xdm n-"tap,ao

cEN6
CO PH

I'iGAN r

trudng ti6u thp cho c6c kh6ch hdng kh6c trong kh6c nhim gia ting th6m snn luong briri
h*g.

, . 
Thy! hiQn cdc girii phrip phrit tri6n c6c sin ph6m theo <l!nh hudng chuy6n d6i co

cdu sdn phrim tt€ gia ting gia ri san phdm, n6ng cao chdr luqng. d6p ,ng yiu cdu cua
kh6ch hdng. chri <lQng niim tit thdi co khi dich b.enh covid- 19 duoc dem s-oat, noat aong
giao thuong trO lpi tr4ng thrli binh thuong, xric ti6n trd l4i c6c k6nh ti€u thq xudLt khAu.
3.3. Girip phtip vi lao ttQng, tiin lrong, itdo tgo nguin nhiln hgc

- Ti€p tpc tang cudng clio tqo cho ciin !0 quan l;i vi nguli lao cldng 116 n6ng cao
trinh dQ, chuy€n m6n nghiOp vp dim b6o y6u cAu sdn xu6t kinh doanh cria C6ng ty.

- Sap x6p lao ttQng cho san xu6t n6m 2022phnhqp d6m b6o s6n xu6t t4p trung, tinh
ggn vd hiQu qui t4i c6c linh vr,rc ndng nghiQp, c6ng nghiQp vd V6n phdng C6ng ty.

- Xdy dpng vd ban hdnh quy chti ti6n luong, tiAn thuong phn hqp nhim khuy0n
khich ngudi lao ttQng hlng say ldm viQc, tfln tdm ciing hitln vi sg phrit tri6n biin vtng crla
C6ng ty.
3.4. Gidi phtip vi cilng tdc sdn xudt cilng nghiQp

. NAm 2022 sin luqng san xu6t cdng nghiQp sC gap nhi6u kh6 khdn trong c6ng t6c
di6u ttQ sdn xu6t do ngu6n.hdngti dQng. Kt5 hopch sin luong s6n xudLt c6ng nghiQp ndm
2022\d8.536 t6n thdnh phAm. D,6 tt6m b6o duoc sin luqng sin xu6t ve git <tuqc nguOl tao
dQng c6 kinh nghiQm, tay nghA cao, ddm b6o hi€u qui trong sdn xu6t, giai pnap aO ta:

- Tii5p tpc thuc hiQn Nghi quyrit s5 te-NqiOUCpNS ngdy 7t4l2o2t cria Ding uy
C6ng ty C6 phAn Ngdn Son vC Olnh huong phdt tri6n linh vuc sin xu6t cdng nghiQp trong
tinh hinh m6i, giai do4n202l-2025;

- 86 tri lao elQng PhAn xudng sdn xu6t: ThUc hiQn sap xtip, b6 rri hqp lli trong cric
giai do4n sdn xu6t cua C6ng ry. dac biQr luu j"d6n cong tiic ludn chuy6n lao dQng b6iung
hdtro gita 2 driy chuy€n trong nhirng thdi di€m ngu6n hdng sdn xu6t bi dQng. duy rri sdn
xudt 1 ca, quad6.c6 chinh siich phn hqrp d6i vdi ngudi lao dQng tt6m b6o cric ch6 dQ
khuy6n khich vO ti€n luong va thu nhpp. IiCn c4nh d6Jhdi gian ngirng m6y sin xu6t C6ng
ty chi tre tidn luong h6 trg ngung viQc voi tidn luong tOi tti6u 

"irng 
ntrim dam Uao git lao

dQng c6 kinh nghiQm vd tay.nghd cia C6ng ty, <tdng thdi di€u ph6i san luong mua rdi cira
c6c Chi nh6nh vd COng ty dC lao dQng phdn xudng tham gia c6ng t6c phdn c6p <t6ng kiQn.

- Khai thric vd chim s6c kh6ch hdng t6t d€ git <lugc crlc khrich hdng truydn th6ng
vd thu hrit th€m khrich hdng d6 gia tdng t5i da san lugng sin xu6t.
3.5. Gidi phtip vi qudn tlt tdi chinh vd kidm sodt chi phi
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- Di6u chinh co c6u tdi sin, giim tdi san hang t6n kho, tEng cuong quin ly c6ng riic
dau tu vd quan ly ch{t che nq ph6i thu., kh6ng c6itr6t tnoat. Th[c hiQricic giai pnafltiiit
kiQm chi phi, ndng cao hiQu qui sin xuAt, kinh doanh vd dich vu.

- Hodn thiQn c6ng t6c ti5 toan tai chinh theo huong hiQn dpi. XAy dpng c6c chinh s6ch,
hQ th5ng ki6m so6t ve quan tri rui ro mQt cech hiQu que.

. - Thuong xuydn rd sorit giri cd nguydn vflt liQu ttAu vdo, tim ki6m vd ila dpng h6a
ngu6n cung cdp nhung v6n beo d6m ch6t luqng. euin ly t4p trung ciic ngudn luc ntrim
gi6m bot cric khiu trung gian trong hQ th6ng quin ly.
3.6. Gidi phdp vi tng dyng cing nghQ thhng tin trong cilng tdc qudn l!,, itiiu hdnh

. - Trirln khai xdy dgng l8p d6t phdng hop truc tuy€n nhim d6m b6o c6ng trio p
ch6ng dich Covid-19. <I6ngitroi giam cni lni ii lai. thudn tiQn cho ciic don ui 6 xa uffi
th6 tham du c6c cuQc hqp do C6ng ry t6 chuc. -._ l\i

.- N6ng c6p vd hodn thiQn rtua vdo sri dung phdn m6m k6 torin phr) hqp vdi aiaq[{ieil
thr,rc t6.san.xu6t kinh" doanh cria C6ng ty, d6p ring c6c y€u cAu ngdy cdng .uo ,6 .Ongpf,*ipl

/#quin trl, di6u hanh cria C6ng ty.
- Diu tu. trang.bi c6c thi6t bi k6t n6i khdng d6y vdi uu di6m nhu: khi nhngdi#

cho phdp t<,it n6i ttr bdt k! ddu; D6 nip tt{t va tridln khai; Ti6t kiQm thoi gian va c;hi ff
3.7. Giii phtip khtic

- C6ng tric"phdng ch6ng dich bgnh Covid-l9: Chi <l4o cric rton vi chri trgng c6ng tiic
phdng, chdng, ki6m sorit dich b€nh Covid-19 thyc hiQn t6t cric biQn phrip phdng-va ci'6ng
dich benh Covid-l9 theo cric y0u ciu, vdn ban chi d4o cria cAp tren va ininfr quy6n dia
phuong. Chri dQng "Thich fng an toirn. linh hoirt, ki6rn sorir hiQu quri dich COVIT)- | 9".

- Ti6p tpc qu6n lli chat che chi phi c6c don vi vd todn C6ng ty, C6ng ty giao chc
don vi thuc hiQn chi ti€u ti6t ki6m chi phi l0% tdng chi phi (kh6ng bao g6m 

"-t,i 
pti tien

luong) ld mQt nhiQm vp thUc hiQn trongndm2l22.

. - Hodn thiQn viQc dAu tu mriy dp ki6n cho c6c Chi nhrinh nguyOn liQu vd gia c6ng
ch6 t4o palet sit phpc vr,r cho hopt <tQng btic x6p, b6o quin hdng noa tiong kho, t6ng cuong
co gi6i hori tl€ tdng ning sudt lao <tdng, gi6m bot sq phgc thuQc vdo lao dQng thri c6ng vi
ti6t giem chi phi, tl6ng thoi tAo co hQi c6 th€m viQc ldm, thu nhQp cho m6t sd lao dQng.

- B6m s6t nhu cAu kh6ch hdng khai thric th6m dich vu b6o quin hdng hori girip ting
ngudn thu vd hiQu quA cho Cdng ty.

Vdi iAt nhiAu kh6 khin vd tht th6ch hiQu hiru rrong nAm 2022,\an di6u hdnh C6ng
ty r6t mong nh4n ttugc sy tl6ng g6p tri tuQ vd sg ring hQ cria cric qu! vi cd d6ng.

Cudi cirng cho phdp tOi thay mat HQi ddng qu6n tri, Ban di€u hdnh vd tap th6 ngudi
lao dQng C6ng ty xin chdn thdnh c6m on sg tham gia cria quy vi cO ddng dd g6p phAn cho

d{t crip; D€ ddng md rQng.

sg thanh c6ng cria D4i hQi.

Xin chric c6c quf vf itai biiiu, c6c quy
hon nta trong ndm 2022.

Xin trdn trpng cdm on!

v! c6 d6ng sric kh6e vd c6 nhiAu thinh clat
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